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SOURCE QUESTION

Do you feel safer or less safe in your neighborhood compared to a year ago?

CREATOR STORY BRIEF

People overestimated neighborhood fear: most
residents say safety feels unchanged
Respondents expected visible anxiety about rising danger, but the dominant mood in
this sample was quiet stability, with “about the same” far more common than people
assumed.

LIKELY REALITY

No change

COMMON EXPECTATION

Less safe

CONFIDENCE BAND

medium

DISTRIBUTION

OPTION OPINION PREDICTION

Sample size: 21 responses (pilot).

Safer 19% 14%

No change 52% 33%

Less safe 29% 52%

FULL ARTICLE BODY

Asked how neighborhood safety has changed over the past year, people in this sample misread the room. Many

anticipated a climate of heightened alarm, expecting that worries about declining safety would be front and center.

Instead, the most common answer by a clear margin was that things feel about the same.
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That gap between expectation and reality is the core finding: the belief that neighborhood safety is essentially

unchanged was significantly more widespread than people thought. While there was a tilt toward feeling less safe

rather than safer, the center of gravity was stability, not crisis.

Beneath that broad consensus, however, different visible groups interpreted the social mood in contrasting ways.

One prominent group was more likely than another to think that people around them also saw safety as

unchanged, reinforcing their sense that the status quo view was widely shared. Another visible group, by contrast,

was more inclined to believe that the broader room felt safety had decreased, even when their own answer

matched the “about the same” majority.

A smaller, dissenting cluster added another twist: even as they stood apart from the majority in their own views,

they still tended to read the room as leaning toward unchanged safety. That pattern underscores how perceptions

of public sentiment can diverge sharply from both the actual distribution of opinions and from one another.

These results describe a real pattern inside this particular sample, but they do not claim to represent every

community. Within the boundaries of the data, though, the story is clear: people expected to see a wave of visible

anxiety about neighborhood safety, and instead found a quieter, more stable mood that they had largely

underestimated.

MAIN STORY

People misread how worried others are
about neighborhood safety
Inside the room, many people walked in assuming

that fear and a sense of declining safety would

dominate the conversation, but that wasn’t the mood

that actually surfaced. The most common stance was

that neighborhood safety feels about the same as a

year ago, and the belief in “no change” was

significantly more widespread than people expected.

The gap between what people thought would be the

visible consensus and what others actually reported

shows a blind spot about how much quiet stability

there still is.

Same answers on safety, different
stories about what the room believes
Beneath the surface agreement on neighborhood

safety, visible groups were not actually sharing the

same picture of the room. One visible group was

more likely to see others as basically neutral,

assuming most people also felt safety was

unchanged, while another visible group was more

inclined to believe the crowd saw safety as having

decreased. A dissenting cluster, despite its own lean

toward “less safe,” still tended to read the broader

room as leaning toward “no change,” underscoring

how the same poll answers can mask competing

ideas about who is typical and who is outnumbered

here.

Page 2 of 5



STORY ANGLES

Stability is the dominant mood, edged
by a lean toward feeling less safe
Taken together, the answers clustered around a

simple idea: neighborhood safety feels about the

same as it did a year ago. “No change” was clearly

ahead of other options, giving the room a stable

center even as the overall pattern tilted more toward

feeling less safe than feeling safer. The story here is a

crowd that mostly holds steady on safety, but with a

noticeable edge of unease rather than a swing toward

optimism.

UNCERTAINTY BOUNDARY

A real split in this room, not a universal rule
The split in how different visible groups read the room is a genuine feature of this sample, but the evidence stops at

the edge of this crowd. The story can name these patterns confidently while keeping the boundary clear: they

describe this group of respondents, not everyone everywhere.

Boundary: This finding is real inside this sample, but it stops there. The story can name the pattern without pretending it is universal.

EVIDENCE NOTES

These notes are the receipts behind the story. They are evidence, not finished prose.

BIAS

The TruTake answer 'No change' was underpredicted by 19%: it was chosen by 52% of responses, but the people

expected it to appear in only 33%.

Claim: People misjudged the consensus on neighborhood safety, underestimating how many others feel their neighborhood is

about as safe as it was a year ago.

Why it matters: This is a journalistic blind-spot claim, not just a statistical one. It says people were not only choosing answers - they

were misjudging what would feel socially common or visible.

DISTRIBUTION EVIDENCE ONLY

The leading answer was “No change”, ahead of “Less safe” by about 24%.

Claim: The room coalesced around “No change” in neighborhood safety, but the overall distribution leaned more toward feeling

less safe than feeling safer.

Why it matters: That gives the story a firmer center: the crowd was more aligned than a simple plurality framing would suggest.
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DISTRIBUTION EVIDENCE ONLY

The overall distribution tilted more toward “feels less safe now” than toward “feels safer now”.

Claim: The room coalesced around “No change” in neighborhood safety, but the overall distribution leaned more toward feeling

less safe than feeling safer.

Why it matters: That gives the story a firmer center: the crowd was more aligned than a simple plurality framing would suggest.

BIAS

The answer 'Less safe' was overpredicted: it was chosen by 29% of responses, but the people expected it to appear

in around 52%.

Claim: People misjudged the consensus on neighborhood safety, underestimating how many others feel their neighborhood is

about as safe as it was a year ago.

Why it matters: This is a journalistic blind-spot claim, not just a statistical one. It says people were not only choosing answers - they

were misjudging what would feel socially common or visible.

CITATION-BACKED INSIGHTS Showing strongest 2 of 4

BIAS_EXPECTATION SUPPORT 1.00

People misjudged the consensus on
neighborhood safety, underestimating
how many others feel their
neighborhood is about as safe as it was
a year ago.
This is a journalistic blind-spot claim, not just a statistical

one. It says people were not only choosing answers - they

were misjudging what would feel socially common or visible.

People underestimate how many feel neighborhood

safety is unchanged.

DISTRIBUTION SUPPORT 1.00

The room coalesced around “No
change” in neighborhood safety, but
the overall distribution leaned more
toward feeling less safe than feeling
safer.
That gives the story a firmer center: the crowd was more

aligned than a simple plurality framing would suggest.

People settled on no change in neighborhood safety,

with a lean toward feeling less safe.

CREATOR HOOKS

People underestimate how many feel neighborhood

safety is unchanged.

People settled on no change in neighborhood safety,

with a lean toward feeling less safe.

One visible group sees others neutral on safety;

another visible group sees decline.

This pattern is real in this sample, but does not

extend beyond it.
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When asked about changes in neighborhood safety

over the past year, people misread the mood: they

expected anxiety about declining safety to be more

visible, but the most common stance was that things

feel about the same. The belief that safety is

unchanged was significantly more widespread than

people assumed.

CROWD PERSONAS

Confident Aligners (≈24%)

HIGHEST CALIBRATION (SAMPLE)

No change + Expected No change

Confident Aligners are the 24% of people who feel

there has been "No change" in how safe their

neighborhood feels compared to a year ago. They

also expected that "No change" would be the most

common experience, and that prediction matched

what people actually said.

Positive but Unsure (≈24%)

LOWER CALIBRATION

No change + Expected Less safe

The 24% in the Positive but Unsure group personally

feel there has been No change in how safe their

neighborhood feels compared to a year ago. At the

same time, they expect that people who feel things

are Less safe will be the largest group, showing a

disconnect between their own experience and what

they think others are feeling.

Confident Dissenters (≈24%)

LOWEST CALIBRATION (SAMPLE)

Less safe + Expected Less safe

Confident Dissenters are the 24% of people who feel

their neighborhood is Less safe than a year ago and

expect others to say Less safe as well. They see their

own view as aligned with what people are likely to

say, even though it does not match the overall results.

Demographic splits are suppressed due to sample size.
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